
60 Questions for A Farm Transfer 

Winter is a great time to focus on your family and make plans. I’ve been reading Stephen 

Covey’s newest book, “The 8th Habit”, where he encourages people to find their voice, to focus 

and execute their plans. I’ve also found a very practical resource from Vincent McConnell 

developed by the Federation des groupes conseils agricoles du Quebec (FGCAQ) and the 

Quebec Farmer’s Association called “60 Questions for Farm Transfer.”  

Purpose:  It’s a very easy tool to use to define everyone’s perceptions regarding the farm 

transfer. It helps identify the farm transfer elements that you are prepared for, and then share 

everyone’s perceptions. 

1. Choose your farm advisor resource person and make an appointment. 

2. Make copies of the questionnaire for each farm team member. 

3. Answer the questionnaire individually--it takes about 30 minutes to do. 

4. Discuss it with your family. With the help of your advisor, identify the answers that are the 

same for everyone, and those that differ. Discuss the differences. “After comparing answers 

with the members of your team, write three positive elements and three concerns that result 

from the discussion.” 

The Process 

The next 20 questions about a development plan for the farm, decision-making and power.  

Copy this column and print it out for all your farm team members.  The only way to eat an 

elephant is one bite at a time.  So, start chewing on these questions; there will be more in my 

next column.   

Coming Up Next 



Choices for Keeping the Farm Enterprise in the Family 

Answer yes or no to each question: 

1. The parents want to keep the farm enterprise in the family. 

2. The parents are aware that transferring within the family means a sale price lower than the 

market value of the farm enterprise, and they accept this. 

3. All the potential candidates who could become head of the farm enterprise have been 

considered and evaluated objectively. 

4. Each candidate’s alternative career, interests and expertise were examined. 

5. The parents determined who could take over as head of the farm enterprise. 

6. The children are aware that the parents do not have to sell to them. 

7. The topic of equity with the other children was clearly discussed. 

8. The expectations regarding training and the acquisition of experience outside the farm 

enterprise have been identified and accepted by everyone. 

9. The obligation for the children to work on the farm before taking over was discussed. 

10. The family and farm enterprise have a back-up plan in case the person identified to take 

over leaves the farm enterprise or has to be replaced (for example, another child takes over or 

the farm is sold to a non-family member).  

11.Personal objectives have been communicated to the other members of the family 

12. The parents and the children have the same view of the farm enterprise. 

13. Everyone can recognize the other’s strong points and suggestions are made politely (ex:” 

There are possible savings to be made in feed” vs. “You’re feeding too much.”). 

14. The parents and the children are able to express their needs (level of autonomy, decision-

making power and responsibilities desired) and discuss the farm transfer in the absence of out-

siders. 

15. Every family member is able to discuss directly with another member of the family without a 

third party (ex: father and son discuss directly without the mother acting as a go-between). 

16. The participation (or non-participation) of the children’s spouses was discussed and accept-

ed by the family. 

17. The parents and the children had a training session on the co-management of the farm en-

terprise and put in practice what they learned. 

18. Meetings where the organization and the management of the farm enterprise are defined 

are held at least twice a year. 

The Communication Plan 



19.Information is well distributed 

A) Members of the family not involved in the farm transfer are aware of the 

procedures and can voice their opinions. 

B) The advisors are kept informed of anticipated plans. 

C) Information received by the farm enterprise (mail, visitors, information meetings) is 

easily accessible to everyone. 

20.The family defined a method to settle possible conflicts within the farm enterprise and within 

the family. 

Development Plan for the Farm Enterprise 

21.The family has a written plan for integration which is revised annually. 

22.The farm enterprise has external advisors and, when needed, these advisors work in a com-

mittee with the family. 

23.The choices for investment for the farm for the next 5 years are well known. 

24.The current assets have been well maintained and will not require major investment in the 

five years following the transfer of the farm. 

25.The efficiency level of the farm enterprise is higher than average. 

26.The methods of payment will be sufficient to make the annual payments after the transfer 

of the farm (provisional budgets take into account possible scenarios after the farm transfer). 

27.The strategic plan integrates the clearly identified personal objectives (goals) of the par-

ents and the children. 

28.Complementary to family objectives, the long-term plan also includes clearly defined eco-

nomic and financial objectives (like financial ratio or expected profits, for example). 

29.An evaluation of the technical and financial performance of the farm enterprise is per-

formed annually, and improvement measures are identified and put in place. 

30.Employees who are not part of the family, but who play a key role in the farm enterprise, 

are integrated into the creation of the strategic plan of the farm enterprise. 

Integration Plan for Knowledge and Decision-Making Power 
31.A co-management period, before the transfer is completed, has been defined and 

accepted. 

32.A plan was created to progressively delegate the management responsibilities to the adult 

children during the co-management period. 

33.The conditions for supervision of the adult children have been set. 

34.Employees who are not members of the family are also involved in the transition period. 

35.The means to assess the performance of the children have been put into place. 

36.The terms and conditions of the children’s salaries were previously defined. 

37.An evaluation of the pace and the way the transition is being carried out has been put in 

place. 



Training and Information 

38. a) The level of training (college, university) and specialization of the children is 

adequate.  

 b) The children participate in community activities and read agricultural publications. 

39.The children know all the different aspects of managing a farm enterprise, particularly 

bookkeeping and financial management. 

40.The parents and children meet regularly to make decisions about the farm enterprise. 

41.The parents have discussed how they see their future upon retirement. 

42.The parents have projects for an active and interesting retirement. 

43.The parents currently have activities outside the farm enterprise. 

44.The parents’ residence after a farm transfer has been chosen. 

45.The parents have determined when and how they would like to completely leave the farm 

enterprise. 

46.The necessary funds to ensure their retirement have been assessed. 

47.The parents have accumulated enough money outside the farm (RRSP or other investments) 

for their retirement. 

48.The minimum sale price of the farm in order to complete the retirement fund has been as-

sessed. 

49.The continuation of participation in farm activities by the parents after retirement was dis-

cussed as a couple with the children while avoiding a long-term commitment. 

50.The parents are able to associate socially with those other than farmers. 

Preparation of a Retirement Plan (Instead of Just Planning to 

Die in the Dirt) 

Planning for the Transfer of Farm Assets 
51.The market value of the farm enterprise has been assessed by a competent resource per-

son. 

52.The sale price (or calculation method) has been determined. 

53.Tax planning, including the choice of legal structure(s), for the farm transfer has been car-

ried out with a team of specialized accountants and tax experts. 

54.The parents have decided if they will finance the farm enterprise after their withdrawal, or 

if they will keep a certain investment in the form of shares or participation. 

55. The farm transfer team studied which transfer method would be best while taking into ac-

count the professional and personal objectives of those involved. 



1. The parents’ wills take into account their desire to transfer the farm enterprise to the 

identified successors. 

2. A clause for the “balance of sale” in cases where the farm enterprise is sold in the 10- to 20

-year period following a farm transfer has been discussed and will be included in the sale 

contract. 

3. Those involved in the farm enterprise are aware of the different assistance programs 

available. 

4. All agreements are in writing and have or will be recorded in legal form. 

5. The risks associated with unexpected events have been taken care of: 

A) Emergency plans have been prepared in the event that the parents’ ability to 

manage the farm enterprise change (death or disability). 

B) Life, salary, disability and general insurance for the farm take into account the 

needs of the children. 

Elaine Froese, CAFA, CSP has had 3 major fairness discussions with her 
parents, her farming brother, her in-laws, and her successor. Visit 

www.elainefroese.com/store for resources to help you. Take her Get 
Unstuck Course, and celebrate family harmony! Invite her to your event to 

talk about Finding Fairness in Farm Transition. It can be done. 


